MAY WALKER, CONSTABLE MAIN OFFICE

5300 Griggs Road
PRECINCT SEVEN Houston, Texas 77021
HARRIS COUNTY, TEXAS PHONE (713) 643-6602

FAX (713) 643-3401

Date: September 7, 2020

From: Sergeant Ashton Johnson-Hall
Neighborhood Patrol Division, First Line Supervisor
Harris County Constable’s Office of Precinct “7”

To: Property Owners Association
Board of Directors & Management Company

Subject: August Monthly Productivity Analysis Report
Enclosure: MPAR - August 2020
Distribution: Executive Command Staff & Board of Directors & Management Company

The purpose of this “Monthly Productivity Analysis Report” (M.P.A.R.) is to provide the
executive command staff with the appropriate data to analyze the productivity of assigned personnel and
their shifts’ activities to allow for the validation of individual and divisional performance evaluations.
With regard to the specific contents of the report, there are 18 distinctive component parts of this report.
These components are enumerated below:

01. Patrol Activity Details 10.  Traffic Enforcement Report

02. Patrol Activity Analytical Summary 11.  Trends & Percentages of Traffic

03. Patrol Activity Percentages & Trends 12.  Citation & Warning Issuance Review
04.  Security Checks Report 13.  Call for Service Report (C.F.S.)

05.  Security Checks Percentages & Trends 14.  Trends & Percentages for C.F.S.

06.  Crisis Intervention Disposition Report 15.  Overtime Report (service at no Cost)
07.  Offense/Incident Generation Report 16. Reserve Deputy Use (at no Cost)

08.  Criminal Arrest Types Report 17. Incident Summarization

09. Warrant Execution Report 18. Hotspot Report Data Review

A cursory analysis of the statistical data from this report should be demonstrative of the quality of
performance of this agency in realizing the contractual obligations and the overall achievement of the
goals and objectives of this Agency and the Contract Division.

2100 total miles were driven and the shift responded to 1733 total service calls and conducted 001
crash investigations. The shift issued 002 traffic citations, made 08 arrest and handled 079 enforcement
service related calls.
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A. Patrol Activity Monthly Total: 0935
* Patrol Activity Types 7TH11 7TH31 TH32 TOT AVER %
A Citizen Contact 3 10 0 13 4.3 1%
B Patrol Alert 65 28 23 116 38.7 12%
C Security Checks 279 142 190 611 203.7 65%
D Suspicious Person/Vehicle 3 12 7 27 9.0 3%
E Traffic Law Enforcement 18 a1 43 102 34.0 11%
F Offense/Incident Reports 0 0 0 0 0.0 0%
G Vacation Watch 0 0 0 0 0.0 0%
H Open Door / Window 0 1 1 2 0.7 0%
| Assist Contract Citizen 0 0 0 0 0.0 0%
J Welfare Check / Med. 1 0 0 1 0.3 0%
K Traffic Initiative 18 1 0 19 6.3 2%
L Traffic Hazard 1 4 1 6 2.0 1%
M Animal Humane 0 0 0 0 0.0 0%
N Alarms 1 1 0 2 0.7 0%
(0] Mental Cases (171) 0 0 0 0 0.0 0%
P Disturbance 2 13 8 23 7.7 2%
Q Criminal Investigation 0 1 0 1 0.3 0%
R Follow-up Investigation 0 1 0 1 0.3 0%
S Criminal Mischief 0 0 0 0 0.0 0%
T Burglary Residence/Vehicle 0 1 0 1 0.3 0%
U Theft / Theft of Business 0 1 0 1 0.3 0%
\% Citizen Assaulted 0 0 0 0 0.0 0%
w Robbery of an Individual 0 0 0 0 0.0 0%
X Trespass Warning 0 0 0 0 0.0 0%
Y Major/Minor Crash 1 2 0 3 1.0 0%
VA Child Custody Disputes 0 0 0 0 0.0 0%

AA Assist The Officer (Pct. 7) 0 4 2 6 2.0 1%
BB Runaway Missing Persons 0 0 0 0 0.0 0%
CcC Assisted LEA 0 0 0 0 0.0 0%
DD Solicitors 0 0 0 0 0.0 0%
EE Meeting/Event/Ct. 0 0 0 0 0.0 0%
* MONTH TOTALS 397 263 275 935 311.7 100%
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Patrol Activity Percentage:
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B. Patrol Activity by City Park Personnel:
Individual Deputy Patrol Activity Totals
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C. Security Checks Monthly Total: 0787
* Security Checks 7TH11 7TH31 TH32 TOT AVER %
(A) Business Checks 32 22 16 70 23.3 9%
(D) Plaza Checks 0 0 0 0 0.0 0%
(BE) Totals 391 178 218 787 262.3 100%
D. Detailed Security Checks Monthly:
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E. Individual Personnel Security Check Trends:

Individual Personnel Security Check Trends
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F. CIT/MHO Dispositions Monthly Total: 001
* C.1.T. Dispositions TH11 7TH31 TH32 TOT AVER %
(A) CIT/MHO Outside Referral 0 0 0 0 0.0 0%
(B) CIT/MHO Transport 0 0 0 0 0.0 0%
(C) || CIT/MHO CIT Contact 0 0 0 0 0.0 0%
(D) || CIT/MHO Arrest 0 1 0 1 0.3 100%
(E) Totals 0 1 0 1 0.3 100%
G. Offense/Incident Reports Monthly Total: 010
* Offense/Incident Reports TH11 TH31 TH32 TOT AVER %
0,
(A) H.P.D. Reports 0 0 0 0 0.0 0%
(B) Harris County Reports 0 6 3 9 3.0 90%
© Crash Investigation Reports 1 0 0 1 0.3 10%
(D) Totals 1 6 3 10 3.3 100%
City Park Monthly Productivity Analysis Report — 2017 Created by Capt. Holland Jones Page 5 of 16




H. Report Generation Percentages:

Percentage of Reports by City Park Personnel
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J.  Types of Criminal Arrests Monthly Total: 008
* Types of Criminal Arrests TH11 7TH31 TH32 TOT AVER %
A Felony Assault 0 0 0 0 0.0 0%
B Felony Drug 0 0 0 0 0.0 0%
C Felony Theft 0 0 0 0 0.0 0%
D Felony Other 0 1 0 1 0.3 13%
E Misdemeanor Assault 0 0 0 0 0.0 0%
F Misdemeanor Drug 0 2 0 2 0.7 25%
G Misdemeanor Theft 0 0 0 0 0.0 0%
H Misdemeanor Other 0 1 2 3 1.0 38%
| D.W.L.S. 0 0 0 0 0.0 0%
J D.W.I. 0 1 1 2 0.7 25%
K Burglary 0 0 0 0 0.0 0%
L Weapons 0 0 0 0 0.0 0%
M Totals 0 5 3 8 2.7 100%

K. Types of Criminal Arrests Monthly Total:

City Park Arrest Activity

3.5 3
3 A
2.5 ’ ’
g Z I \ Z
s A A
Y
5]
a 15 .
> . /' \ | \ [/ \
=}
<
0.5
0 ‘ Misdemea
Felony Felony Felony Felony Misdemea | Misdemea | Misdemea D.W.LS D.WI Burel W n
Assault Drug Theft Other Asnslz)ilv:llt nor Drug | nor Theft | nor Other e T glary eapons
| Series1 0 0 0 1 0 2 0 3 0 2 0 0
City Park Monthly Productivity Analysis Report — 2017 Created by Capt. Holland Jones Page 7 of 16




L. Types of Criminal Arrests Percentage Total:

Percentage of Monthly Arrest by Unit
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M. Types of Criminal Arrests Monthly Percentage Total:
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N. Executed Warrant Monthly Total: 001
* Executed Warrants 7TH11 7TH31 TH32 TOT AVER %
(A) Felony Warrants 0 0 0 0 0.0 0%
B) Misdemeanor Warrants 0 0 1 1 0.3 100%
©) Totals 0 0 1 1 0.3 100%
O. Traffic Law Enforcement Total: 071
* Traffic Enforcement TH11 TH31 TH32 TOT AVER %
A Speeding 0 0 0 0 0.0 0%
B School Zone. 0 0 0 0 0.0 0%
C Ran Red Light. 0 0 0 0 0.0 0%
D Stop Sign. 1 1 0 2 0.7 100%
E Invalid Vehicle Registration 0 0 0 0 0.0 0%
F Invalid M.V. Inspect 0 0 0 0 0.0 0%
G No Seat Belt 0 0 0 0 0.0 0%
H No Insurance. 0 0 0 0 0.0 0%
| No Driver's License 0 0 0 0 0.0 0%
J Defective Equipment 0 0 0 0 0.0 0%
K Other Violation 0 0 0 0 0.0 0%
L Written Warnings 0 0 0 0 0.0 0%
M Verbal Warning 16 16 37 69 23.0 100%
N Citation 1 1 0 2 0.7 3%
(0] Total Violations 17 17 37 71 23.7 100%
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P.

Traffic Law Enforcement Total:

Percentage of Traffic Enforcement Types
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Q. Citations vs. Warnings Monthly Total: 071
* Warnings vs. Citations TH11 TH31 TH32 TOT AVER %
(A) Written/Verbal Warnings 16 16 37 69 23.0 97%
(B) Citations 1 1 0 2 0.7 3%
©) Totals 17 17 37 71 23.7 100%
R.  Sources of Calls for Service Monthly Total: 935
* Sources of Calls for Service 7TH11 7TH31 TH32 TOT AVER %
(B) Dispatched 4 28 4 36 12.0 4%
(©) Self-Initiated 391 229 245 865 288.3 93%
(D) Totals 397 263 275 935 3117 100%
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S. Traffic Law Enforcement Activity by Unit Percentages:

Warnings vs. Citations

B (A) Written/Verbal Warnings

M (B) Citations

Traffic Law Enforcement Activity by Unit
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T. Sources of Calls for Service Percentages:

* Sources of Calls for Service TH11 TH31 TH32 TOT
(A) On View 1% 2% 9% 4%
B) Dispatched 1% 11% 1% 4%
© Self-Initiated 98% 87% 89% 93%
(D) Totals 100% 100% 100% 100%
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U.

Sources of Calls for Service Percentages:

Sources of Calls for Services
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W. Monthly Productivity Analysis Report (M.P.A.R.) - Executive Summary:

* Units 7H11 7TH31 TH32 TOT AVER
1 Patrol Activity 397 263 275 935 311.7
2 Security Checks 391 178 218 787 262.3
3 C.L.T. Interactions 0 1 0 1 0.3
4 Offense/Incident Reports 1 7 3 11 3.7
1 Criminal Arrests 0 5 3 8 2.7
2 Citations Issued 1 1 0 2 0.7
3 Written & Verbal Warnings 16 16 37 69 23.0
* Enforcement Service Calls 17 22 40 9 263
* Total Hours 160 160 160 480 160.0
1 Sick Time Used 0 0 0 0 0.0
2 Vacation Time Used 0 0 0 0 0.0
3 Training Time Used 0 0 0 0 0.0
4 Compensatory Time Used 8 8 8 24 8.0
> Hours Actually Worked 152 152 152 456 152.0
> Unit Productivity Ratio 53 3.1 3.5 4.0 4.0
X. Mileage Total: 2100
* Mileage 7TH11 7TH31 TH32 TOT AVER %
(A) Totals 1124 976 0 2100 700.0 225%
Y. Patrol Alert Submission Report:
* Received Subject
00x Date Time Code Location
A.
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Z. Incident Summaries:

01. AUGUST 01, 2020 2100 HOURS BURGLARY OF HABITATION DEPUTY C. MENDOZA
NIGHTSHIFT: 12700 E BoORIS COVE CITYPARK | “F” HC: 2008-00006

On August 01, 2020, a Saturday, at approximately 20:15 hours, while on patrol in the “City Park Contract
Patrol”, I was dispatched to a burglary of a habitation and came in contact with a black female who looked
under distressed. Upon my investigation, | was able to observe forced entry in the home and find that the
owner of the residence was assaulted during the course of the break in. All information was gathered for
further investigation and a to be warrant was issued. The patrol activity type is “PAT=T*.

02. | AuUGUST 06, 2020 2100 HOURS DWI DEPUTY C. MENDOZA
NIGHTSHIFT: 1500 CITY BOSQUE TRL | CITYPARK | “M” HC: 2008-00041

On August 06, 2020, a Thursday, at approximately 20:46 hours, while on patrol in the “City Park Contract
Patrol”, I initiated a traffic stop in the 11900 block of City Park Central Ln. I came in contact with the
driver who was later found to be under the influence of alcohol through investigation. The male was
arrested and transported to JPC for booking without any further incidents, The patrol activity type is

“PAT=E".
03. AUGUST 07, 2020 2100 HOURS NARCOTICS ARREST-POM DEpPUTY C. MENDOZA
NIGHTSHIFT: 1914 LINGARD PARK CITYPARK | “M” HC: 2008-00048

On August 07, 2020, a Friday, at approximately 1345 hours, while on patrol in the “City Park Contract”,
| was dispatched to the 1900 block of Lingard Park in relation to a suspicious vehicle. Upon my arrival, |
identified the suspicious vehicle and discovered that Marijuana was located in the vehicle. The two
occupants within the vehicle were both checked and the owner of the vehicle was instructed to follow up
with pretrial services. The narcotics were seized and sent out for further testing. Both males were released
from the scene without further incident, units returned to service. The patrol activity type is “PAT=D*.

04. | AUGUST 12, 2020 2100 HOURS | WARRANT ARREST DEPUTY C. MENDOZA
NIGHTSHIFT: 288/ALMEDA GENOA CITYPARK | “M” HC: 2008-00105
On August 12, 2020, a Thursday, at approximately 21:48 hours, while on patrol in the “City Park
Contract”, I initiated a traffic stop around 288/Almeda Genoa for unsafe lane change. Upon making contact
with vehicle. I identified the driver and discovered that said person had outstanding warrants for his arrest.
After confirmation of said warrant, the person was arrested and transported to Harris County Joint
Processing Center without further incident. The patrol activity type is “PAT=E*.

05. | AUGUST 14, 2020 0000 HOURS WARRANT ARREST DEPUTY S. BARNES
NIGHTSHIFT: 1700 NICHOLE WOODS CITYPARK | “M” HC: 2007-00123
On August 14, 2020, a Friday, at approximately 0000 hours, while on patrol in the “City Park Contract”
Deputy S. Barnes was performing routine patrol and law enforcement services when I, (Deputy S.
Barnes) conducted a traffic stop on motor vehicle for traffic violation. During the course of the field
investigation, the driver was found to be fugitive from justice. Upon the confirmation of the
warrant, the individual was arrested and transported to the Joint Processing Center without
further incident.
The patrol activity type is “PAT=E".
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06. AUGUST 16, 2020 0100 HOURS DWI DEPUTY S. BARNES
NIGHTSHIFT: 2699 W OREM DR CITYPARK | “M” HC: 2007-00133

On August 16, 2020, a Sunday, at approximately 0133 hours, while on patrol in the “City Park
Contract” Deputy S. Barnes was performing routine patrol and law enforcement services when I,
(Deputy S. Barnes) initiated a welfare check on a vehicle for impeding traffic near the
intersection of W Orem Drive and Kirby Drive. Upon making contact with operator of the
vehicle, it was discovered later that the male was intoxicated. After further investigation, the
male was arrested and transported to the Joint Processing Center without further incident. The
patrol activity type is “PAT=J“

07. | AUGUST 27, 2020 1100 HOURS ACCIDENT-FSGI DEPUTY D. HENRY
DAYSHIFT: 12000 CITY CENTRAL LN | CITYPARK | “N/A” HC: 2008-00219

On August 27, 2019, a Thursday, at approximately 10:26 hours, while on patrol in the “City Park Contract”
Deputy D. Henry was performing routine patrol and law enforcement services when I, (Deputy D. Henry)
was dispatched to the above location in regards to a FSGI which already occurred. Deputy Henry met with
the Reporting Party whom stated his vehicle was hit and no information was left. Deputy Henry collected
all pertinent information regarding this case and provided the Reporting Party with a business card and
case number. The patrol activity type is “PAT=Y*.

08. AUGUST 27, 2020 0200 HOURS NARCOTICS ARREST-POM DeEpPUTY C. MENDOZA
NIGHTSHIFT: 1800 NICHOLE WOODS CITYPARK | “M” HC: 2008-00226

On August 27, 2020, a Thursday, at approximately 02:08 hours, while on patrol in the “City Park
Contract”, I was conducting regular patrol functions when I encountered a suspicious vehicle in the 1800
block of Nichole Woods. The vehicle was seen to have the rear door open during late hours with no one
to be in the area. Upon making contact with the vehicle | found two occupants to be in the rear seating of
the vehicle. | identified the persons and discovered that Marijuana was located in the vehicle in a hidden
compartment after searching the vehicle under the authority of probable cause. The two occupants within
the vehicle were both checked and the owner of the vehicle was instructed to follow up with pretrial
services. The narcotics were seized and sent out for further testing. Both male and female were released
from the scene without further incident, units returned to service. It was also noted that the male was
identified as a gang member that lived within the community. The patrol activity type is “PAT=D*.

09. | AUGUST 29, 2020 0100 HOURS EVADING DEPUTY S. BARNES
NIGHTSHIFT: 1700 COGBURN PARK CITYPARK | “F” HC: 2007-00246
On August 16, 2020, a Sunday, at approximately 0133 hours, while on patrol in the “City Park
Contract” Deputy S. Barnes was performing routine patrol and law enforcement services when I,
(Deputy S. Barnes) initiated a traffic stop for a moving violation in the 1700 Cogburn Park. The
operator of the vehicle failed to stop to my emergency lights and sirens. After the investigation
was conducted, the male was arrested and transported to the Joint Processing Center without
further incident.
The patrol activity type is “PAT=E".
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10. | AUGUST 29, 2020 2000 HOURS BURGLARY OF HABITATION DEpPuUTY C. MENDOZA
NIGHTSHIFT: 12703 E BORIS COVE CITYPARK | “F” HC: 2008-00244
On August 29, 2020, a Saturday, at approximately 20:15 hours, while on patrol in the “City Park Contract
Patrol”, I was dispatched to a open door and came in contact with a black female who was standing in front
of her residence. Upon my investigation, | was able to observe that no forced entry was made in the home
and to be advised that damage was done to the owner’s car that was parked on the driveway of the residence.
I and other deputies were able to sweep the home and clear it. | was able to recover latent fingerprints of
the area of where the vehicle was damaged. All information was gathered and a report was generated with
a further investigation to be followed. The patrol activity type is “PAT=T*.

SergeaAishton Johnsdall

Sergeant Ashton Johnson-Hall
Neighborhood Patrol Division, First Line Supervisor
Harris County Constable’s Office of Precinct 713-643-6602
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